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CASE STUDY #0005

PROGRAMME TEAM - BUSINESS AND TECHNOLOGY TRANSFORMATION
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We were tasked with mobilising a skilled and cohesive team of ten in two weeks
to deliver an Intercept and Recovery for a multi-million pound Business and
Technology Transformation Programme.

By understanding the requirements of the programme
and complexities client, we were able to successfully
hire a cohesive team including multiple IT Project
Managers, Business Analysts, PMO and Change &
Communications Manager.

CONCLUSION
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Our commitment to tailoring our approach to each client we work with
enabled us to recruit a team that complimented each other and allowed the
programme to be delivered on time.



