
We were tasked with mobilising a skilled and cohesive team of ten in two weeks 
to deliver an Intercept and Recovery for a multi-million pound Business and 
Technology Transformation Programme. 

By understanding the requirements of the programme 
and complexities client, we were able to successfully 
hire a cohesive team including multiple IT Project 
Managers, Business Analysts, PMO and Change & 
Communications Manager.

Our commitment to tailoring our approach to each client we work with 
enabled us to recruit a team that complimented each other and allowed the 
programme to be delivered on time.

P R O G R A M M E  T E A M  –  B U S I N E S S  A N D  T E C H N O L O G Y  T R A N S F O R M A T I O N

THE SEARCH PROJECT : CASE STUDY S GLOBAL IT PROJECT DELIVERY (LEGAL) - TEAM REBUILD

C O N C L U S I O N

C A S E  S T U D Y  # 0 0 0 5


