
We were engaged to support a client who needed to deliver a Windows 10 
landside deployment for 600+ devices across two offices within a two month 
time frame at a major UK airport. 

By conducting values based and technical interviews 
across a range of roles including Lead Engineer, 
Application Packagers, Build Engineers, Business Change 
Manager, Schedulers, Floorwalkers and Trainers we were 
able to build a cohesive team within 10 days. 

We also scheduled a pre-engagement briefing, enabling the team to meet, 
understand the scope of work and timeframes prior to kick off.

The phase 1 deployment was delivered both on time and on budget, which led 
to being awarded the Phase 2 and 3 roll outs.
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