
We worked with a recently appointed Global Head of PMO to recruit a number 
of newly create roles across the wider PMO team. Starting with a high level 
strategy to grow the team, we identified the gaps within the existing team, 
prioritising and scheduling them across over a 12 month period. 

The goal was to create a team with relevant skills and 
expertise but to add diversity to the team.

For each role, we conducted a consultation with the relevant hiring manager to 
identify the core skills and values required and most importantly, where we could 
be flexible and look at transferable skills outside of the legal industry to bring 
different ways of thinking.

We were delighted to work on this assignment and to date have successfully 
placed; Senior PMO Analyst, OCM Change Analyst, Senior Business Analyst and 
Business Analyst Manager.
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