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CASE STUDY #0002

LEGAL DELIVERY & INNOVATION - TEAM BUILD

We recently worked with a top law firm on the team build of their newly created
legal delivery & Innovation function.

Working with the Head of Legal Delivery & Innovation, we introduced the
Legal Delivery & Innovation Programme Lead who brought a balance of legal,
consultancy and global PMO experience to the role.

From there, we mapped out the future team structure,
identifying the challenges each role would face and the
stakeholder engagement skills required whilst keeping
focused on the strategic objectives of the team.

CONCLUSION

This was a truly consultative assignment resulting a number of placements
including; Legal Design Programme Lead, Change Programme Lead,
Knowledge Manager and Business Analyst.



